Windsor and District U3A
12th Annual General Meeting
Wednesday 10 April 2019 at 2pm
AGENDA

1. Apologies for absence
2. Minutes of the previous meeting
3. Matters arising
4. Chairman’s Report
5. Treasurer’s Report and adoption of the accounts for 2018
6. Election of Examiner of the Accounts
7. Election of members to fill the following Committee
vacancies:
Treasurer
Beacon database administrator
Committee member
8. Matters submitted for discussion
9. Date of next AGM.

Windsor and District U3A
Minutes of the 11th Annual General Meeting at 2pm on 11 April 2018
The AGM was attended by 97 members forming a quorum.
Minutes of the last AGM, Chairman’s Report, 2017 accounts and a list of nominations for the
committee were provided in advance of the meeting. The current committee introduced
themselves and their roles. Pauline Winslet chaired the meeting in the absence of John Wiggins
who sent greetings from his holiday.
1) Apologies were received from John and Jackie Wiggins, Roger and Rachel Ellerker, John Turner,
Anne Greenshields, Adrian and Veronica Stabbins, Anne Emmett, June Radnor, Mike and Jean
Timms, Sheila Rawson, Harry Ledwidge and Hugh Harlow.
2) The minutes of the last Annual General Meeting were agreed and adopted.
3) The Chairman’s report was presented by Pauline Winslet with two corrections and one update.
Membership for 2017 was 532 with 74 non-renewals and there are now less than 50 people who
have not renewed this year. Over 1,000 people have joined the U3A since it was formed and
current membership stands at 514.
4) Malcolm Munroe presented the 2017 accounts expanding on particular items as follows:
a) Total receipts for the year were £8,301 including over £1,000 Gift Aid which reflects our
increased membership.
b) Administrative costs are less than last year.
c) The Beacon Levy is a new item; this is a per capita payment to pay for IT support for our
online membership management scheme.
d) Equipment costs of £1,184 were for a sound system which is currently used by the jazz
group, adapter cable and Scrabble boards.
e) The year ended with a surplus of £130 and £3,599 in reserve.
f) We aim to break even on social events and subsidised the Christmas party to reduce the
reserve.
g) The closing balance, including the social fund, is slightly up on last year.
Malcolm invited questions from the floor on the accounts but there were none.
5) George Flett CA was nominated as the examiner of accounts by David Oldcorn, seconded by
Joanna Wheatley and elected unopposed.
6) There was one further nomination for committee members and Sue White and Dave Humphries
were elected unopposed.
7) Malcolm explained the proposed change to our constitution. The resolution was proposed by
David Oldcorn, seconded by Adele McNally and accepted unopposed.
8) No business items had been submitted.
9) Questions and comments from the floor were as follows:
a) Celia Beer asked whether the new Data Protection legislation will affect us. Pauline replied
that it comes into effect on May 25. The committee has been considering its implications
and will shortly provide information and advice to convenors and members. She had
attended training provided by the national office.
b) Chris Dufty gave a vote of thanks to retiring committee members Janette Placquet and Garry
Allden. Garry thanked Pauline for her sterling work as Groups Co-ordinator. They will all be
missed.
10) The date of the next AGM is 10 April 2019.
After the close of the formal meeting PCSOs Surinder Marway and Ryan Dawe gave a most
interesting presentation on personal safety.

Chairman’s Report for the Year 2018
In 2018 Windsor and District U3A continued to grow. At the end of the year we had 602
members. For various reasons, several people did not renew their membership, mostly to do
with moving house, ill health or family commitments, none of which reflected badly on
Windsor U3A. One person who has left was our Honorary President, Michael Tucker. He
was one of the founders of Windsor U3A and its first Chairman. Having moved to Bisham, it
had become impractical for Michael to attend meetings in this area regularly and he has
therefore, graciously, stepped down. We wish him all the best and hope that he will enjoy
U3A activities nearer his home.
The growth in our membership number has led to a growth in the number of Interest Groups.
At year end, there were 81. Regrettably a few groups, such as Bird Watching closed, but
new groups have emerged. We now have 5 Bridge groups catering for players of different
levels, 5 Reading groups, 2 Explore London groups, a Supper Club group and a Tea and
Jazz group, in addition to all our other, previously existing and well - established groups. I
would like to take this opportunity to thank the convenors who run the Interest Groups, for
their hard work and dedication, and the members who open their homes to host Interest
Groups. Without our convenors and hosts, we would not have a U3A.
During the year, the issue of paid tutors for U3A groups was raised again. The core ethos of
the U3A is that of mutual learning. “The teachers shall learn, and the learners shall teach,” is
a key tenet of the U3A movement and implies sharing skills and expertise on a voluntary
basis, rather the traditional concepts of teaching and learning. No one in any U3A is paid.
This does present difficulties for some specialist activities and we have been able to resolve
this issue in one such case due to the understanding, flexibility and co-operation of the
instructor who has become a convenor.
In January, we held our fifth Convenors Conference, again at Langley College. This was well
attended and this year focused on providing Convenors with information about Beacon, our
data base management system and the Windsor U3A website. The hope is that they will be
able to use Beacon and the web site to help them with the admin associated with running
their groups, while maintaining GDPR. There was also a discussion session entitled ‘The
Contented Convenor’. This enabled convenors to air their views and share their thoughts
and experiences of running a group successfully. It was also a very good networking
opportunity. If you are a convenor and were unable to attend, I would strongly recommend
attending in 2020, even if this means cancelling your group meeting.
As part of the committee’s aim to make Windsor U3A more accessible, a hearing loop for
use at the monthly meeting was acquired during 2018. This has been much appreciated by
those with hearing loss. Unfortunately, not every speaker has been prepared to use the
microphone provided. Investigations into hearing loops also revealed that there is a hearing
loop that we can use at the Methodist church, where we hold the Local History group.
A major project during 2018 was the introduction of the General Data Protection Regulations
(GDPR). All organisations that store personal data have had to comply with these
regulations. Thanks to the outstanding efforts of our Database Administrator, Anne
Greenshields, we have been able to comply with the regulations and obtain permissions
from members to send them newsletters and other important documentation, by post or email. Anyone who has not been receiving Newsletters has probably not completed the
GDPR form they were sent. One of the consequences of the GDPR was an increase in the
number of members requesting paper copies of newsletters. Windsor U3A has been able to
absorb the extra cost of providing these for 2018, because of a reduction in the cost of
printing and mailing achieved by changing the company which prints and distributes hard
copies of our newsletters and other documentation.

Chairman’s Report for the Year 2018
Several coach outings were organised during 2018 by Pat Oldcorn and Jackie Wiggins.
These included trips to National Trust properties, Chartwell and Mottissfont Abbey and
Gardens, the Beaulieu Estate and Motor Museum and Cambridge. A memorable visit was
also made to Laverstock Mill, where De La Rue used to make paper for bank notes and
Bombay Sapphire now make gin. Marie Gawthorpe ran a trip to another Christmas
Extravaganza, this time to Chigwell, for a Broadway Musical themed day of entertainment
and Debbie Gowing organised a visit to the Water Mill Theatre, Newbury. We thank the
organisers for their hard work. Regrettably, a trip to see the Terracotta Army exhibition in
Liverpool, did not attract sufficient interest and was cancelled. We have negotiated with
U3As in the surrounding area to open trips to members of all three U3As. Hopefully, this will
widen the scope for those members who enjoy such visits.
The Summer Garden Party in June, hosted by Pat and David Oldcorn, was again a great
success and showcased the first performance of our Ukulele Group, Uke3A, run by Allan
Creech. They teamed up with Singing For Fun, run by Adele McNally, at the Christmas Party
and performed the U3A Anthem, which Anne Greenshield and I heard at the National U3A
Conference in Nottingham.
I, as Chairman and Anne Greenshield, Database Co-ordinator were pleased to represent
Windsor U3A at the National Conference in August and received a certificate marking our 10
years of membership of the Third Age Trust. We attended discussion sessions and
workshops which have shaped the presentation and format of this year’s AGM and offered
valuable advice on the development and growth of a U3A.
Behind the scenes, the committee have been working to update Windsor U3A website. A
new, more vibrant and user - friendly website is in the process of being built. We hope to roll
this out later in 2019, when it has been sufficiently tested and developed to meet our needs
and purposes. Dave Humphries is leading this work with a small group of helpers.
I have now had the privilege of being Chairman of Windsor U3A for five years. I would like to
pay tribute to the other hardworking members of the committee, some of whom joined at the
same time as me. Jane Standley our Secretary, Malcolm Munroe our Treasurer, Chris Dufty
our Membership Secretary, Dave Humphries our Webmaster, Anne Greenshields our
Database Administrator, Sue White our new Groups Co-ordinator and our newest committee
member, Debs Larsen have all taken their responsibilities for Windsor U3A seriously and
have dedicated time to discharge them efficiently. Without them, Windsor U3A would and
could not operate. I also take this opportunity to thank four other people, who are not on the
committee, but who play a very important part in Windsor U3A. They are Cathy Michaelson
our Speakers’ Secretary, Jackie Wiggins our Newsletter Editor, Peter Furney, our Technical
Expert, who looks after the amplification sound system at meetings and other functions and
last, but not least, Elaine Tully and her team, who provide refreshments.
I look forward to an active and productive 2019 and meeting members at Monthly Meetings,
New Members Meetings and other U3A functions. I would like to make time to visit some of
your Interest Groups, too.
John Wiggins
Chairman

Windsor U3A – Treasurer’s report for 2018
There is a change in the format of the accounts this year to comply with a ruling from the
Charity Commission. Receipts and payments for groups’ activities and social events are now
incorporated into the body of the accounts instead of being shown separately as in previous
years.
Some comments on receipts. Gift aid and membership income is up from the previous year in
line with the increase in membership numbers: 602 in 2018 from 532 in 2017. Groups’ receipts
are up due to more groups being included within the accounts and receipts from social events
are also up due to an increase in outings.
Turning to payments. Administration expenses include a number of non-recurring items that
account for the increase from the previous year: namely a change in printing company
resulting in 2018 renewals invoiced by the old company and 2019 renewals from new company
falling in the same financial year, postage for General Data Protection Regulation notices and
mailbox advance rental until March 2020.
The following equipment was purchased: hearing loop, bridge equipment and a connecting
cable for the jazz sound system.
Miscellaneous costs include hire of a hearing loop for a trial use, gift for accounts examiner,
gifts for retiring committee members and others, travel expenses and Copyright Licencing
Agency fee.
With regards to speaker costs there were ten speakers compared to nine in the previous year
and fees were generally higher.
The cost for Third Age Matters vary with the number of members that receive the magazine.
Groups and social costs vary for the same reasons as the receipts.
We have changed the company that we use to print and post paper copies of the newsletter
and other correspondence such as membership renewals and AGM notices. This will make
savings of about £250 per year from 2019.
Overall there is a deficit in the year of £1,018. This is more than accounted for by non-recurring
expenditure on certain administration items and the new hearing loop, as noted above.
The end of year balance is £3,337. We aim for a figure of around £4,000 and the budget for
2019 indicates that should be achieved.
Malcolm Munroe
Treasurer

